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Scoping the look and feel of 

Devon & Cornwall Police

Core Responsibilities



2OFFICIAL - SENSITIVE | FOIA - CLOSED (S.22)

National

Strategic Policing    

Requirement

Counter Terrorism (CT)

Fraud

National Police Chiefs

Council

Regional

Regional Organised                

Crime Unit

Organised Crime

Strategic Alliances

Resilience Forum

Mental Health

Peninsular Group

Force

Cyber

CT Prevent

Fraud Investigation

Organised Crime 

Local Profiles

Emerging Threats
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Strategic Alliance

40%

Regional

20%

In Force

40%
Response, Neighbourhood, 

Local Investigation,

Victim Services, PPU
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Strategic Alliance Business Cases
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Ops. Support

Automatic Number Plate Recognition (ANPR)

Admin Services

Transport

Integrated Offender Management (IOM)

Prevention Department

Dogs

Firearms Licensing

Finance

Information Management (Phase 1)

Professional Standards

Resource Management

Firearms/Armed Response Vehicles

Roads Policing

Operational Planning

Audit Insurance and Strategic Risk Management

Information Management (IM) (Phase 2)

Intelligence

Call Handling/Command and Control

Information Communication Technology (ICT)

People Services

Criminal Justice and Custody

Force Support Group (FSG)/Emergency  

Planning Team (EPT)

Business Change

Corporate Development

Corporate Communications

Estates and Building Services

IM (Phase 3)

Major Crime

In addition, five more business cases for 

March 2016.
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We detect and prevent harm; protect 

the vulnerable and reduce crime

Mission Statement

We work together as one team to safeguard communities 

and neighbourhoods

We are sustainable and resilient and provide a high 

quality service to the public

We act in accordance with the national Code of Ethics 

and our Force standards of behaviour
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Mission
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European Convention of 

Human Rights Article II

Civil Contingencies Act

National Policing Requirements

Safeguarding

Moral Duties
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Contact 

Management
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999 Emergency

‘Threat to life’

Online Accessibility

Signpost to other Services

Face to Face

Provide Telephone contact option 
(to those without access to online)
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Response

OFFICIAL - SENSITIVE | FOIA - CLOSED (S.22)

Emergency Calls for Service

Initial Investigation

Safeguarding

e.g. Missing Persons

Tasked Preventative Patrol

Visibility
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Investigation
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PIP Level 2 Crime
(Homicide, Serious Crime)

Serious Organised Crime

Other PIP Level 2 Crime
(Dwelling Burglary)

PIP Level 1 Crime
(Criminal Damage)

PIP: Professionalising Investigation Programme Accreditation
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Local Policing

and

Safeguarding
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Prevention

Priority Problem Solving

Engagement

Signposting

Visibility

Reassurance

Safeguard Children

Safeguard Vulnerable Adults

Investigate Domestic Abuse (DA) 

and Serious Sexual Offences

Organised Crime Local Profiles

Manage High Risk Offenders
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The Complexities

999 Emergency

‘Threat to Life’

Emergency Calls for Service

Initial Investigation

Safeguarding e.g. Missing Persons

Serious Organised Crime

PIP Level 2 Crime (Homicide, Serious Crime)

Priority Problem Solving

Contingency Planning

Public Order

RTC 
(Killed/Serious Injury)

Firearms

Safeguard Children

Safeguard Vulnerable Adults

Investigate D.A. &Serious Sexual Offences

Organised Crime Local Profiles

Manage High Risk Offenders

Online Accessibility

Signpost to other ServicesFace to Face

Provide Telephone contact option 
(to those without access to online)

Tasked

Preventative

Patrol

Visibility Other PIP Level 2 Crime
(Dwelling Burglary)

PIP Level 1 Crime
(Criminal Damage)

Engagement

Signposting

Visibility

Reassurance

Roads Policing

Emergency Planning

Events Planning

Prevention - based on 

Threat, Risk, HarmHigh LowMedium
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Next Steps
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Compare to the different perspectives

Police Public Partners


